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Management�accounting�is�a�dynamic,�constantly�changing�area.�It�must�remain�relevant�to�organisational�needs�in�today’s�
business�world�of�global�markets,�irrepressible�innovation�and�digital�disruption.�To�understand�the�nature�of�management�
accounting�practice,�it�is�important�to�understand�broader�aspects�of�business�practice�across�a�range�of�areas,�including�
strategy,� marketing,� human� resource� management,� operations� management� and� organisational� behaviour.� Management�
accounting�both�draws�on�and�contributes�to�these�areas.

Our�approach�in�presenting�this�subject�to�students�and�managers�is�to�focus�on�cutting-edge�management�accounting�
as�practised�by�leading�organisations�in�Australia�and�overseas,�while�at�the�same�time�acknowledging�that�some�firms�are�
satisfied�with�more�traditional�approaches.�A�key�way�in�which�we�do�this�is�through�the�inclusion�of�‘Real�life’�examples,�
where�we�provide�practical� illustrations�of�how�organisations� employ� the� techniques�described� in� the� text.�Many�of� the�
‘Real�life’�sections�are�new�or�have�been�updated.�They�reflect�the�latest�in�business�practice�and�include�a�number�of�direct�
examples�from�client�work�conducted�by�leading�business�advisory�firm�KordaMentha.�We�have�also�substantially�revised�
the�end-of-chapter�questions,�exercises,�problems�and�cases,�revising�up�to�half�the�questions�in�each�chapter.

Since�the�first�edition�of� this�book�appeared� in�the�early�1990s,� there�have�been�dramatic�changes� in� thinking�about�
the�role�of�management�accounting�in�organisations.�Once�it�was�sufficient�to�describe�management�accounting�as�being�
concerned�with�providing�information�for�planning�and�control,�and�for�decision�making.�However,�the�role�of�management�
accounting�is�now�more�complex.�It�is�now�concerned�with�the�processes�and�technologies�that�enable�the�effective�use�of�
organisational� resources� to� support�managers� in� enhancing� customer� and� shareholder� value.� Supply� chain�management�
approaches�provide�a�framework�for�integrating�contemporary�cost�management�and�performance�measurement.�The�issue�
of�sustainability�is�now�increasingly�important�as�businesses�seek�to�understand�and�manage�any�adverse�impact�they�have�
on�the�environment�and�society.�Improvements�in�technology,�and�the�development�of�data�analytic�and�data�visualisation�
tools� also�have�potentially� significant� implications� for� the�nature�of� the� role�of� the�management� accountant.�Our�ninth�
edition�includes�substantial�coverage�of�these�issues�in�Chapter�3.

The�processes�and�technologies�of�management�accounting�that�enhance�shareholder�and�customer�value�are�evolving�
over�time�and�require�an�intimate�knowledge�of�the�nature�of�the�business,�its�markets,�its�strategy�and�its�people.�Someone�
working� in� the�management�accounting�area� in� the�2020s�needs� to�not�only�understand�the� internal�characteristics�of�a�
business,�but� also�have�a�detailed�knowledge�of� competitors,� customers� and� suppliers.�Over� the�decades� the�practice�of�
management�accounting�has�developed�to�become�more�integrated�with�the�process�of�management,�and�less�a�part�of�the�
practice�of�accounting,�with�management�accountants�playing�a�significant�role�as�part�of�the�management�team.�As�such,�
management�accountants�have�the�ability�to�significantly�shape�an�organisation’s�strategic�direction.

The�book�has�been�written�primarily�as�a�text�for�one-�or�two-semester�undergraduate�management�accounting�courses.�
The�references�at�the�end�of�each�chapter�provide�guidance�on�additional�readings.�With�its�description�of�current�practice�
and�strong�emphasis�on�the�new�developments�in�management�and�management�accounting,�this�book�also�provides�a�sound�
foundation�for�a�management�accounting�unit�within�an�MBA�course.

While�the�origins�of�this�text�can�be�traced�to�the�US�text,�Managerial Accounting,�by�Ronald�Hilton,�it�has�always�differed�
from�its�US�counterpart.�The�Australian�book�takes�a�broad�perspective�in�viewing�management�accounting�as�the�efficient�
and�effective�use�of�resources,�supporting�managers� in�the� improvement�of�customer�and�shareholder�value.�The�rapidly�
changing� business� environment� is� seen� as� having� implications� for� the� development� of� new� approaches� to� management�
accounting,�as�highlighted�through�the�many�‘Real�life’�cases�presented�in�the�book,�which�focus�on�current�management�
accounting�practices�and�issues�faced�by�organisations�in�Australia,�New�Zealand�and�the�wider�Asia–Pacific�region.

We�sincerely�welcome�any�comments�or�suggestions�from�the�lecturers�and�students�who�use�this�text.

Kim Langfield-Smith
David Smith
Paul Andon

Helen Thorne
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Company�Directors.�She�is�an�emeritus�professor�at�Monash�University.�Kim�is�also�the�principal�
of� Langfield-Smith� Consulting,� advising� universities� and� government� on� research� strategy� and�
performance,� governance� and� compliance.� During� her� academic� career� she� was� Vice� Provost� at�
Monash�University�and�Professor�of�Management�Accounting.�Prior�appointments�were�at�La�Trobe�
University,�the�Universities�of�Melbourne�and�Tasmania,�and�the�University�of�Technology,�Sydney.�

Her� research� interests�are� in� the�area�of�management�control� systems,�and�she�has�published�
in� journals� including� Accounting, Organizations and Society; Journal of Management Accounting 
Research; Management Accounting Research; Behavioral Research in Accounting; Journal of Accounting 
Literature;�and�Journal of Management Studies.
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University.�He�previously�held�professorial�appointments�at�Monash�University�and�the�University�
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David’s� research� is� in� the� area� of� management� control� systems,� with� a� particular� focus� on�
performance�measurement,�and�his�research�has�been�published�in� journals� including�Accounting, 
Organizations and Society; Management Accounting Research; Behavioral Research in Accounting;�
Journal of Accounting Literature;�and�Accounting, Auditing and Accountability Journal.�He�currently�
serves� as� an� editor� at� Behavioral Research in Accounting� and� Accounting and Finance,� as� well� as�
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Accounting�and�Head�of�the�School�of�Accounting,�Auditing�and�Taxation�at�UNSW�Sydney.�Paul�is�
also�a�Fellow�of�Chartered�Accountants�Australia�and�New�Zealand.�Paul�teaches�and�researches�in�
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